
 

 

MINUTES  OF THE BOARD OF TRUSTEES 
OF THE WILLIAM K SANFORD TOWN LIBRARY 

 
A meeting of the Board of Trustees of the William K Sanford Library was held on August 
19, 2015. The meeting was called to order by President Armao at 7:10PM 
 
Present: Rosemary Armao, Carol Rosenthal, Kimberly Fannif, Donna Martin,and Janet 
Kiffney 
 
Also present: Library Director Evelyn Neale and Town Liaison Linda Murphy 
 
Absent:  Jason Kramer and Matthew Sissman 
 
The minutes of the meeting of July 15, 2015 were approved after a motion by Fannif 
and a second by Rosenthal. 
 
No members of the public were present at the meeting. 
 
The Library director discussed the Board’s fiduciary responsibilities.  Indicating the 
additional financial information she provided for this meeting she asked if there are 
format changes or additional information that would be useful to the Board when it 
reviews and approves/disapproves expenditures in future months. 
 
Evelyn continued her report to the Board with a discussion of the need to keep the 
building cleaner and the immediate need to clean the air ducts which have never been 
cleaned in the 40 years the building has been in existence.  Fortunately, there is no 
mold in the system. Because of the immediate need for this cleaning, which will cost 
approximately $10,000, Evelyn suggested moving money within the current budget to 
accommodate this expense.  
 
Because of the need to move some money, a discussion of various philosophies of 
acquisition ensued. 
 
We currently need more money to maintain the building and we will continue to need 
more money because the building is aging.  Because some of this money may come 
from the acquisition budget, the Board requested that the Director provide us with detail 
information about the acquisition budget and possible adjustments within same, at the 
next Board meeting. 
 
Evelyn informed the Board that the State Tax Cap for next year is .74% (that is .0074) 
We will have a 1.56% increase in our budget from 2014 to 2015. 
 
Director is working on emergency procedures and is planning a Fire Drill for next 
Spring. Rosemary Armao stated that she will make sure the Director has all current 
policy and procedure documentation. 



 

 

Our internet band width is being upgraded at no cost to us.  The band width is being 
increased from 10 megs to 50 megs.  There is no equipment change needed for this 
upgrade. 
 
Additionally, we received money from Time Warner during July for our television station. 
That concluded the Director’s Report. 
 
Rosemary announced that there will be an Open House in the Stedman Room on 
October 4, 2015 to welcome our new Director to the Library. Additionally, the Friends of 
the Library is working on a major fund raising for our 40th anniversary. 
 
Because UHLS will now allow non-Board persons to represent us at their meetings, 
Rosemary is going to talk with Richard Naylor, our past Director to find out if he would 
be willing to take that responsibility .  If Richard is unwilling, we will plan to offer the 
opportunity to full time staff who will perform that responsibility during their work day. 
 
We discussed, briefly, the proposed committee structure for the Board. The current 
proposal would create two committees:  
the Service Committee would be responsible for library services, the newsletter and 
other library activities. 
the Administrative Committee would be responsible for budget, finance, building 
maintenance and personnel. 
   
We will receive additional information re the proposed functioning of committees via 
email.  Please let Rosemary know on which committee you prefer to serve. Under this 
structure we will not meet as a  Board every month. 
 
The meeting was adjourned at 8:25 after a motion by Fannif, seconded by Kiffney 
 
 


