
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 

A meeting of the Board of Trustees of the William K. Sanford Town Library was held 
on Wednesday, January 22, 2014. 
Present: President Rosemary Armao, Vice-President Jason Kramer, Carol Rosenthal, 
Kimberly Fanniff, and Donna Martin. 
Also Present: Library Director Richard Naylor. 
Absent: Secretary Matthew D. Sissman, Janet Kiffney.  
The meeting was called to order at 6:18 PM by President Rosemary Armao.  
Armao makes first order of business review and approval of the minutes of the 
December 18th, 2013 meeting. Motion by Fanniff to accept minutes as amended 
seconded by Rosenthal. Minutes for December were approved with correction by 
unanimous vote. 
 

PUBLIC COMMENT: 

No member of the public attended the meeting. 
 

DIRECTOR’S REPORT: 

The elevator continues to function.  Despite inclement weather, the roof continues to 
hold. Naylor mentioned an expected vacancy of a part time Librarian I and the start of 
a new custodian, Stephen Z. Bogdanowicz.   
The training alcove is finished and can comfortably accommodate 12 persons.  
An updated annual report was sent to town leadership.  The report includes a proposal 
for a phased development program to enhance the physical library.  Naylor spoke with 
optimism for grant funding. 
Naylor discussed options for use of the surplus, highlighting the potential for an 
addition to the childrens area. Costs are anticipated to hover around $20,000.  Armao 
moved discussion to planning. 
Complaints are emerging about use of WSKTL parking lot by patrons of Afrims.  
Fanniff suggests posting notices alerting people that parking lot is reserved for library 
patrons.  Leafleting cars should be a next step, with towing an option.  Martin stressed 
the need to communicate with Afrims management.  General consensus emerged for 
this plan. 
A patron reacted to our policy requiring payment for a book returned with water 
damage.  Board supports Naylor to handle as appropriate. 



 

BUDGET AND FINANCE: 

Naylor projects a $31,000 surplus in the personnel lines.  Official confirmation of this 
amount is unavailable pending an official report by the Town.  Naylor addressed projections 
versus actuals existing in budget at close of calendar year.   
Receipts were lower than anticipated and the resulting offset leaves a projected surplus of 
approximately $33,000 for calendar 2013.  The bulk appears to be eligible for transfer to a 
reserve fund. 
The Town has agreed to segregate reserve funds specifically for library purposes.  Fanniff 
has shared a guidance document from NYS Comptroller office.  The process of depositing 
and using reserve funds, and the role for the Town, is yet to be determined.   
 

LONG RANGE PLANNING BUILDINGS AND GROUNDS: 

Armao made a motion to place all surplus funds resulting from current year into the 
capital reserve fund.  Fanniff seconds.   Board unanimously approved. 
Armao made a motion to approve use of up to $15,000 from the capital reserve fund 
for renovation of the children’s court subject to receipt of supporting grant from Upper 
Hudson.  Rosenthal seconds.   Board unanimously approved. 
 

PERSONNEL: No Business. 
 

POLICY AND PUBLIC RELATIONS: 

Nothing to report from policy and public relations. 
 

UHLS: 

Naylor reported on the ongoing process of choosing a new integrated library system. 
The choice has been narrowed down to Polaris and III (Triple I).  Decision is 
anticipated during 2014. 
 

FRIENDS UPDATE:  
Armao reported on the growth and self-sufficiency of the Friends.  On April 12 the 
Friends spring book sale will take place at the Library.  Friends are participating in 
World Book Night, distributing books to potential and underserved readers. It was also 
noted that their Website is being updated. 
 
 

OLD BUSINESS:  



None. 
 

NEW BUSINESS: 

Armao mentioned the need for succession planning at the director level.  Board 
resolves to learn the process during 2014.  Suggestion is to bring in the civil service 
commissioner from the Town. 
ADJOURNMENT 

Motion made by Fanniff seconded by Martin to adjourn. Motion passes unanimously. 
Meeting adjourns at 7:28 PM. 
 
 

Respectfully Submitted, 
Jason Kramer, Board Vice-President 
William K. Sanford Town Library 


