
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was 
held on Wednesday, April 16, 2014. 
 
Present: Vice-President Jason Kramer, Secretary Matthew D. Sissman, Carol 
Rosenthal, Kimberly Fanniff, Donna Martin, and Janet Kiffney. 
 
Also Present: Library Director Richard Naylor, Town Board Liaison to the Library 
Linda Murphy. 
 
Absent: President Rosemary Armao,  
 
The meeting was called to order at 6:15 PM by Vice-President Jason Kramer.   
 
The first order of business is the approval of the minutes of the March 19th, 2014 
board meeting.  Motion made to accept the minutes by Janet Kiffney, seconded by 
Matthew Sissman the minutes are approved by unanimous vote. 
 
PUBLIC COMMENT: 
 
No member of the public attending the meeting, therefore no public comment 
offered. 
 
DIRECTOR’S REPORT: 
 
Naylor reported that circulation for March was up 588 over last March reducing 
our year-to-date deficit to 1,793. Presumably, the extreme cold in January and 
February were a drag on circulation for the first two months. Naylor indicated that 
the doublewide trailer offered by CAPcom FCU is not going to fit at the 
previously planned area and there would be no other place where is could be 
attached to the building that would be aesthetically acceptable. Naylor indicated 
that he will continue to investigate the cost of adding a roof and floor to the 
Children’s Court.  
 
The Town indicated that remodeling the women’s public restroom is on the list of 
future projects; however, we do not have an estimate of when it might be done. 



Linda Murphy and Naylor will try to get an estimate of when the repairs might be 
made.  Depending upon the time frame projected by the town, the library may 
have to look at hiring someone from outside the town to do the work.  
 
Carol Rosenthal handed out a report from the UHLS concerning the acquisition of 
a new integrated library system for the member libraries.  This decision was one 
year in the planning.  The price of the new system does not affect the costs that 
will be charged for computer services to the WKSTL by the UHLS.  Rosenthal had 
asked at the UHLS Board meeting about the learning curve with the new system 
for library staff and patrons and it is expected to be relatively easy to use. 
 
Naylor reported that he had received a letter indicating that there is a project 
before the planning board to build a hotel across the street from the library.  
Naylor indicated that he had written to the Planning Department that there should 
be some foliage planted along the Albany Shaker side to buffer the view of the 
parking lot from the library.  
 
Naylor indicated that there has been a move within the UHLS to have policies be 
standard across the entire library system so that patrons at all libraries could have a 
standard experience. Janet Kiffney moves and Rosenthal seconds that the board of 
Trustees for the WKSTL should continue to make decisions and set policy for the 
library reflecting community needs.   Resolution passes unanimously. 
 
Naylor reported that because the Town is upgrading their accounting software 
there is no report this month; however, he did get information from the 
Comptroller’s office on our fund balance. During 2013 we were able to add 
$77,345 to the fund balance of $19,832. This brings us to within the $27,823 of the 
$125,000 New York State Comptroller’s recommendation, which is 5% of our 
budget. Most of the balance came from the benefits side of the budget. 
 
Naylor indicated that he would like to change the format of the agenda to more 
closely follow the actual flow of the meeting information and there was a general 
consensus that he should go ahead and do that. 
 
BUDGET AND FINANCE: 
 
Nothing to report from the budget and finance department. 



LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
Nothing new to report from this committee. 
 
PERSONNEL: 
 
No personnel items for this month’s meeting.   
 
POLICY AND PUBLIC RELATIONS: 
 
Nothing to report from policy and public relations however a Policy Committee 
meeting is scheduled for immediately after this Board meeting. 
 
UHLS: 
  
Rosenthal discussed matters that were discussed at the UHLS meeting.  The state 
budget has appropriated $1,000,000 more for libraries this year than last year.  
This increase keeps pace with inflation. The UHLS annual banquet will be 
Wednesday, June 11th and at the Century House in Latham.There is no price yet 
available for the banquet. 
 
FRIENDS UPDATE:   
 
Naylor reported that the friends group made $600.00 on the book sale. 
 
OLD BUSINESS:   
 
There is no old business. 
 
NEW BUSINESS: 
 
Sissman inquired about the possibility of returning the 5 hours to the library 
operating schedule that were removed from the schedule because of budget 
deficits.  Naylor is going to prepare a projection of costs for restoring those hours 
as well as other 2015 budget needs for the next meeting.   
  
Motion made by Fanniff, seconded by Kiffney to adjourn. Motion passes 
unanimously.  Meeting adjourns at 7:04 PM. 
    



Respectfully Submitted, 

 
Matthew D. Sissman 
Secretary to the Board of Trustees 
William K. Sanford Town Library 


