
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on Wednesday, May 
21, 2014. 
 
Present: President Rosemary Armao, Secretary Matthew D. Sissman, Carol Rosenthal, and Janet Kiffney. 
 
Also Present: Library Director Richard Naylor,  
 
Absent: Vice-President Jason Kramer, Kimberly Fanniff, Donna Martin,  Town Board Liaison to the Library 
Linda Murphy. 
 
The meeting was called to order at 6:15 PM by President Rosemary Armao.   
 
The first order of business is the approval of the minutes of the April 16th, 2014 board meeting.  Motion made 
to accept the minutes with one modification by Janet Kiffney, seconded by Carol Rosenthal the minutes are 
approved by unanimous vote. 
 
PUBLIC COMMENT: 
 
No member of the public attending the meeting, therefore no public comment offered. 
 
LIBRARY ACTIVITIES REPORT: 
 
Naylor reported that circulation was down by 2,747 or 4.6% from last year.  The circulation of the BPL was 
also down for the month. The library will attempt to continue to purchase well, especially multiple copies of 
popular materials.  The year to date circulation percentage is down 1.92%.  Naylor reported that wireless 
internet use has passed the ordinary pc use through the library.  There will be a future program about 
Benedict Arnold in the fall at the library.  Naylor will reach out to the town historian and local historical 
societies with the specific dates and times of the events as soon as he has them. In addition, we are working 
on partnering with the University at Albany on programs in November related to the effect of the climate 
change issue on the Arts. 
 
BUDGET AND FINANCE: 
 
Naylor indicated that the electricity and utilities disbursements seem low relative to last year, but this is an 
artifact of delayed billing from National Grid. We expect this number to catch up when the bills are actually 
received.   
The 2015 budget submission will be due to the Comptroller while Naylor is on vacation so it will be 
submitted prior to his departure.  There was to be a discussion of how to allocate any additional money that 
we will have from last year. Naylor provided a projection of the increased costs associated with restoring the 
5 hours that were cut from the weekly operation.  It does not appear at this time that there is sufficient money 
to restore those hours, given the salary increases.  Armao raised a question about possibly going to a special 
library district for the library.  The board had a discussion regarding the possibility of doing this.  Naylor 
pointed out that the present system allows the library to more efficiently meet patron’s needs.  Armao 
suggested that this matter might be presented for consideration in the fall.  Naylor indicated that he was not 
sure how this talk might impact the town funding stream.  Kiffney asked that prior to this discussion in the 
fall, materials on both sides of the issue be provided to the board in advance so that we will be able to have 
an appropriate discussion of the matter.  Naylor suggested a few “tweaks” to the presented budget numbers. 



Included were decreases in revenues due to fines and expenses for utilities. Armao moves, seconded by 
Kiffney to approve the proposed budget as submitted by Director Naylor.  The board approves the motion 
unanimously. 
 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
Nayor indicated that the women’s bathroom repair is the next item on the agenda for the town when they get 
done with their present project.  The town is going to do the work to repair the women’s bathroom.  Kiffney 
is going to be the board liaison on this project. Sissman asked that part of the library operations routine 
assign responsibility for the reading garden umbrellas when the summer storms arrive. 
 
POLICY AND PUBLIC RELATIONS: 
 
Kiffney reported that there was a meeting regarding tutor policy due to difficulties arising with tutors at 
another local library.  Kiffney indicated that the present tutor circumstance would not require a change in 
policy.  That this matter could be covered by the existing noise policy, unless a space issue develops with too 
much space being used by the tutors at the library.  Naylor indicated that he had spoken with the 
representatives of both North and South Colonie school districts and that they were not recommending to 
their tutors to use the library as a site. North Colonie is preparing the Goodrich School to house tutors in the 
fall. Naylor reported that tutor sessions increase when there are examinations in the offing (mid-terms and 
finals).  Naylor reported the different areas in the library where tutors can work and the sounds are kept 
down.   
Naylor reported that the town is working on an RFP for a collection agency to go after owed money.  This 
might be a vehicle to collect money on overdue collections.  Annually there are over 1,000 books that we 
lose every year due to patrons not returning materials.  Naylor reported that both the town and the library 
send an attorney letter to the patrons who have outstanding materials.  This matter is still under review. 
 
UHLS: 
  
Armao indicated that, Berneata Barger, president of the friends group, will be honored as the Volunteer of the 
Year for the UHLS.  This will honor her, as well as provide publicity and support for both the WKSTL and 
the Friends of the WKSTL group.  Rosenthal provided a briefing about the annual banquet, to be held on 
Wednesday, June 11th. Naylor will be overseas but Nash will attend in his stead. There will be a number of 
people representing WKSTL at the annual banquet. There was also an ongoing discussion of the III system 
that is coming.  UHLS is sponsoring an 150 hour internship to be split between UHLS and the Altamont 
Library Director.  Albany Public Library hired a new director. 
 
FRIENDS UPDATE:   
 
Armao indicated that the Friends Reading Garden reception that had been planned for May 17th has been 
postponed.  The book nook has opened for the season, last week was the first day.  The friends are working 
on putting “Little Libraries” up around town from which people can take books and leave them.  Fliers 
promoting the friends group will be tucked into the books left in the “Little Libraries”.  The friends group is 
also looking at procuring a new circulation desk for the WKSTL. 
 
OLD BUSINESS:   
 
There is no old business. 
 
NEW BUSINESS: 
 
No new business 



  
Motion made by Kiffney, seconded by Rosenthal to adjourn. Motion passes unanimously.  Meeting adjourns 
at 7:40 PM. 
    
Respectfully Submitted, 

 
Matthew D. Sissman 
Secretary to the Board of Trustees 
William K. Sanford Town Library 


