
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was 
held on Wednesday, December 17, 2014. 
 
Present: President Rosemary Armao, Secretary Matthew D. Sissman, Donna 
Martin, Carol Rosenthal and Janet Kiffney. 
 
Also Present: Library Director Richard Naylor, Town Board Liaison to the Library 
Linda Murphy, Anne Stutzman from the access department of the WKSTL. 
 
Absent: Vice-President Jason Kramer, and Kimberly Fanniff. 
 
The meeting was called to order at 6:15 PM by President Rosemary Armao.   
 

     First item taken up for review is the minutes for the November 19
th

, 2014 
meeting. Motion by Kiffney to accept minutes as presented seconded by 
Rosenthal. Minutes for November were approved by unanimous vote. 
 
PUBLIC COMMENT: 
 
     There is no public comment as there was no member of the public attending the 
meeting this evening. 
 
REPORT FROM LIBRARY STAFF: 
 
     Anne Stutzman presented to the board an overview of the functioning of the 
Access Department.  She reported that the majority of the time is spent discussing 
books on the phone with library patrons.  Patrons discuss all types of books in all 
types of formats.  In addition, the department is awaiting the delivery of 10,000 
tax forms.  This demand however is being lessened by the fact that an increasing 
numbers of people are filing their taxes electronically.  People are calling with 
questions regarding what specific tax forms they have to file. Stutzman indicated 
that the staff only gave out forms, but did not provide any advice to the people 
asking for the information.  Stutzman also indicated that another focus of the 
department are patrons signing on to internet access through the public use 



computers, and printing out attached documents.  There was a discussion of the 
importance of this function.  Stutzman discussed several specific cases of 
individual patrons who have been assisted by the staff of the Access Department.  
Stutzman indicated that there were 13 different classes monthly in specific aspects 
of use of the computers to navigate the WWW.  Stutzman indicated that staff 
provided reminder calls to folks who have signed up for these classes reminding 
them ahead of time that the class will be held and that they have signed up.  In this 
way, absenteeism can be minimized as folks who are not going to attend can be 
replaced with new folks who want to attend the classes.  There are fiction and non- 
fiction book discussion groups that are held as well.  The Access Department is 
also involved in running the television station that the library is responsible for as 
well.  If there were more staff available, there would be more programs developed 
for and presented to the public.  Stutzman indicated that due to a grant from the 
Friends Access Department has received a very large screen which can be used for 
presentations to augment these educational programs.  Stutzman reported that 
many of the simple searches for most of us are more difficult for many of the 
patrons who come to the WKSLT to use the public access computers. Kiffney 
asked about the nature demographically of the patrons who take advantage of the 
Access Department. (See Appendix 1) (See graphic page five).
 
LIBRARY ACTIVITIES REPORT 
 
 In the interests of time Mr. Naylor referred to the written report but did want 
to mention the receipt of a donation of $2,400 for ebooks from Richard Endres. He 
also noted that the report has more narrative content than past reports and this 
feature will be further developed. 
 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
     The elevator has been repaired. The cabinet that was ordered for the women's 
rest room has been received. The staff continue to work on completing the repairs 
and upgrade to the women’s restroom.  Mr. Naylor also again reported on a large 
donation by a generous benefactor. 
 
BUDGET AND FINANCE: 
 
     Most of the line items for the year are on target for the year.  The cash income 
is identical (within $8.00) of the amount from last year. 
 



PERSONNEL: 
    The vacant Circulation Page position has been posted, and it is assumed that 
there will be a candidate for appointment to this position by the next meeting. 
 
President Armao appointed a committee to lead the Library process of recruiting 
and hiring a Director of the WKSTL to replace the current Director who is retiring 
as of May 31, 2015. The entire board will be participating in the process. There 
was a discussion of having the appropriate process in place for screening and 
hiring appropriate candidates.  There was a brief discussion about whether or not 
the position should now be classified as exempt rather than competitive.  There 
was also a discussion of whether or not there should be a residency requirement 
for the prospective candidate, or that he or she be located in one of the 
geographically contiguous counties to the county of Albany.  Armao indicated that 
she had already received questions used by the Albany library in its recent search 
for a director. 
 
POLICY AND PUBLIC RELATIONS: 
 
     Naylor reported out that UHLS would like to have uniform policies for all of 
the member libraries.  Naylor reported out on the current circulation period for 
videos.  5 days is the period for the WKSTL but 7 days for the UHLS system.  
Naylor reported that he did not feel any great need to keep the existing 5 day 
period.  He reported that each video has a sticker indicating 5 day circulation 
period.  The stickers can be gradually changed to reflect new policy as they are 
borrowed and returned. 
 
Armao moves to change the video rental period to 7 days from 5, seconded by 
Sissman. Motion passes unanimously. 
 
UHLS: 
  
     No meeting, nothing to report from UHLS. 
 
FRIENDS UPDATE:   
 

     December 20
th

 there will be a fund-raising tea for the Friends group. 
 
OLD BUSINESS:   



 
   Murphy asked about the possible meeting with the firehouse folks.  The 
firehouse has two emergency trailers that could possibly be used to provide 
additional storage space for the WKSTL.  This is a matter which is still under 
consideration, with updates to follow. 
 
NEW BUSINESS: 
 
     Library holiday schedule for 2015:  Motion made by Kiffney to close for 2015 
the same days as 2014, seconded by Sissman motion passes unanimously. 
  
     Motion made by Kiffney seconded by Rosenthal to adjourn. Motion passes 
unanimously.  Meeting adjourns at 7:25 PM. 
 
    
Respectfully Submitted, 

 
Matthew D. Sissman 
Secretary to the Board of Trustees 
William K. Sanford Town Library 






