
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 

A meeting of the Board of Trustees of the William K. Sanford Town Library was held on 
Wednesday, February 18, 2015. 

 
Present: President Rosemary Armao, V.P. Jason Kramer, Kimberly Fanniff, Carol Rosenthal and 

Janet Kiffney. 
 
Also Present: Library Director Richard Naylor, Town Board Liaison to the Library Linda Murphy, 

and Peggy Mello from the Technical Services Department of the WKSTL. 
 
Absent: Secretary Matthew Sissman and Donna Martin. 
 
The meeting was called to order at 6:14 PM by President Armao.   
 
First item taken up for review is the minutes for the January 21, 2015 meeting. Motion by 

Rosenthal to accept minutes as presented seconded by Fanniff. Minutes from January were approved 
by unanimous vote. 

 
PUBLIC COMMENT: 
 
There is no public comment as there was no member of the public attending the meeting this 

evening. 
 
REPORT FROM LIBRARY STAFF: 
 
Peggy Mello, Head of the Technical Services Section, presented an overview of the function and 

workflow of the Technical Services Department and described some of her librarian duties.  
 
LIBRARY ACTIVITIES REPORT 
 
Circulation for January 2015 was down from last January by 2,196 or 3.9%. Naylor, noted that the 

extremely cold weather probably took its toll. Ebook use continues to grow, up 23% over last year. 
Bethlehem was also down but this time not as much as us with a drop of 2.9%. Adult program 
attendance was up a bit over last January.  

 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
Naylor reported that our custodian was able to put the new latches on the Women’s rest room doors 

but we are still waiting for the Town to install the shelf/cabinet in the women’s rest room. He added 
that, the Library car was repaired by the end of January and is back in service.  

 
 
 
 



 
BUDGET AND FINANCE: 
 
Since we are at the beginning of the year, the January Disbursement report does not allow 

meaningful projections to the end of the year. However, expenses for part time personnel were on the 
low side, partly because of holidays and also because of a lag in replacing an employee and adding part 
time purchasing help. Naylor stressed that it would be very helpful to get 12-15 hours of purchasing 
help trained before a new Director takes over in June. Late fee collections were down quite a bit in 
January which could also relate to some extent to the cold weather.  

 
PERSONNEL: 
 
Naylor reviewed the timeline for replacing the retiring Library Director. February 20th is the 

deadline to submit an application to the Town. Then applicants have until March 20th, to go online to 
fill out a T&E Questionnaire. We should have names for interviews about April 1st. Kiffney asked about 
the residency issue and this was discussed. The Board agreed that they felt the law should be changed 
to allow the Director to live in the contiguous counties as this would have given us a larger pool of 
applicants.  

 
POLICY AND PUBLIC RELATIONS: 
 
The Town has now started using a collection agency for EMS and Latham Water bills but the bills 

need to be at least $150. Naylor suggested that this is pretty high for us although we can go back up to 
three years. He suggested we consider using a Library Collection Agency, the best known of which is 
known as Unique Management Services. Resesnthal said she would want to review the procedures to 
make a decision. The Board directed that the Director get information on the process and bring it back 
to the Board.  

 
UHLS: 
 
Rosenthal reported that she can no longer serve on the UHLS Board because of the afternoon 

meeting hours. Armao will look for a replacement.  
Training sessions and meetings for the switchover to a new automation system have been moved 

back corresponding to the later “Go-Live” date.  
Next Wednesday is Library Advocacy Day and I will be attending the day long series of meetings 

with New York State legislators. All appointments are arranged by UHLS.  
There was a joint Administration / Services Committee meeting in February to discuss the four 

main awards given at the annual dinner in June. It was decided to make one change and that is that 
rather than give two program awards based on whether the library is small library or urban/suburban, to 
give two based on children’s services and adult services.  

 
FRIENDS UPDATE:   
 
Armao spoke about getting another bid for rehabilitating the circulation desk. Naylor will update a 

wish list for items that the Library needs.   
  



 
OLD BUSINESS:   
 
 None 
 
 
NEW BUSINESS: 

  
None 

 
 
  
Motion made by Kiffney, seconded by Kramer to adjourn. Motion passes unanimously.  Meeting 

adjourns at 7:40 PM. 
 
    
Respectfully Submitted, 
 
Richard Naylor 
Director 
William K. Sanford Town Library 


