
MINUTES OF A MEETING OF THE
BOARD OF TRUSTEES OF

THE WILLIAM K. SANFORD TOWN LIBRARY

A meeting of the Board of Trustees of the William K. Sanford Town Library was held on Wednesday, 
November 19, 2014.

Present: President Rosemary Armao, Vice-President Jason Kramer, Secretary Matthew D. Sissman, Carol 
Rosenthal, Janet Kiffney, and Kimberly Fanniff.

Also Present: Library Director Richard Naylor

Absent: Donna Martin, Town Board Liaison to the Library Linda Murphy. 
 
The meeting was called to order at 6:15 PM by President Rosemary Armao.  

The library board took a moment of silence in memory of deceased library staff person Cathryn Blair.

The first order of business is the approval of the minutes of the October 15th, 2014 board meeting. Motion 
made to accept the minutes by Jason Kramer, seconded by Janet Kiffney, and approved by unanimous vote.

PUBLIC COMMENT:

     No member of the public attending the meeting, therefore no public comment offered.

PERSONNEL:

     A resolution was made by Jason Kramer, seconded by Rosemary Armao to appoint Lynne O’Donnell as 
part time library clerk for 24 hours per week.  Motion passes unanimously.

     Cathryn Blair, Circulation Page, passed away on October 28th.  Staff took up a collection to purchase a 
reading garden brick in her memory. 

LIBRARY ACTIVITIES REPORT:

Circulation down for the month but fairly close to that of last year.  A comparison between the Bethlehem 
and Colonie library circulations shows that the decline in the Bethlehem circulation has been twice that of  
Colonie.  Armao indicated that circulation has become a less valid indication of the usage of a library 
recently.  Naylor reported that some of the things in the library are very difficult to gauge.  A suggestion was 
made to perhaps have a member of the library staff give a presentation of perhaps 5 minutes at each monthly 
meeting to highlight a different aspect of the library’s performance.  Kramer indicated that metrics need to be
maintained so that current performance can be assessed over time.  Kramer suggested adding a number of 
metrics to gauge on an ongoing basis the diversity of the different programs and services that the library is 
providing.  Kramer indicated that the increased data would enable us to perform improved analysis of the 
library usage patterns.  A discussion ensued as to how one defines success for the library.  There was a 
discussion of the library mission statement and policy objectives.  There was a discussion of the ongoing 
transition from traditional bound books to other media modes.  A motion was made by Rosemary Armao 
seconded by Jason Kramer to bring in staff members to make presentations each month regarding the 
library’s functioning, and to add in additional metrics to measure library success.  Naylor reported out that 



we have added a new program (an art show) to the town channel to interview local artists in the various 
media of artistic expression.

BUDGET AND FINANCE:

     Naylor reported out that the personnel line item was very close to the projected expenditures for the year.  
Utilities line item is expected to show a $15,000 surplus for the year.  Next year the equipment repair line 
item will increase from 10K to 13K.  There are almost identical amounts in miscellaneous receipts for this 
year as last.  

LONG RANGE PLANNING BUILDINGS AND GROUNDS:

     Naylor reported that the elevator should be repaired by next Wednesday.  He reported that there have been
repair staff steadily involved in working on this for the past few days

POLICY AND PUBLIC RELATIONS:

     Janet Kiffney reported out on a library whistleblower policy.  The proposed library policy has been 
approved by the town attorney. The Library policy was crafted to be consistent with the town’s policy.       
Motion made by Kimberly Fanniff seconded by Carol Rosenthal to accept the presented policy.  Motion was 
passed unanimously.

     Staff made a suggestion to possibly lower the charge made to children for color copies printed off the 
internet.      Jason Kramer made motion seconded by Janet Kiffney that the price of color copes be reduced 
from 75 to 50 cents in recognition that most of these instances are for children.

UHLS:

    Carol Rosenthal reported that not much was discussed but she offered that she was able to discuss 
anything that was happening at our library if it was shared with her, and invited Board input.  There was a 
discussion of possibly recognizing library staff at these meetings.

FRIENDS UPDATE:  

    Armao indicated that the friends is having a tea as a fundraiser in December.  She also reported that the 
friends were going to undertake a library improvement project for the circulation desk.

OL  D BUSINESS:  

No old business.

NEW BUSINESS:

     Richard Naylor announced that on May 31st, he would be retiring from his duties at the library. Armao 
discussed the process which will be undertaken as the board searches for a “replacement”.

Adjournment:

A motion to adjourn was made by Janet Kiffney, seconded by Jason Kramer, passed unanimously.  The 



meeting adjourned at 7:10PM.

Matthew D. Sissman
Secretary to the Board of Trustees
William K. Sanford Town Library


