
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 

 
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on Wednesday, 
October 15, 2014. 
 
Present: Vice-President Jason Kramer, Donna Martin, Carol Rosenthal, and Janet Kiffney. 
 
Also Present: Library Director Richard Naylor and Town Board Liaison to the Library Linda Murphy. 
 
Absent: President Rosemary Armao, Kimberly Fanniff, and Secretary Matthew D. Sissman. 
  
The meeting was called to order at 6:19 PM by Vice President Jason Kramer.   
 
The first order of business is the approval of the minutes of the September 17th, 2014 board meeting.  Motion 
made to accept the minutes by Janet Kiffney, seconded by Carol Rosenthal, and approved by unanimous 
vote. 
 
PUBLIC COMMENT: 
 
No member of the public attending the meeting, therefore no public comment offered. 
 
PERSONNEL: 
 
No Business 
 
LIBRARY ACTIVITIES REPORT: 
 
Circulation for August was down from last year 1,504 or 2.5% vs. last September. Video use is down the 
most for both children’s and adult’s. Children’s will increase the number of copies we buy of best seller 
videos since they are generally checked out. Ebook use continues to increase as it was up 36% over last 
September and we are working towards agreement among the library Directors to increase our quotas for 
ebook purchases for 2015. Janet Kiffney suggested we begin always having a statistical comparison with 
another library in order to know to what extent circulation changes are external to the Colonie library and 
environment. It was agreed that Mr. Naylor will include a comparison with Bethlehem on a month to month 
basis. 
 
Mr. Naylor reported on the number of older overdues that patrons have and their value. According to the 
statistics he would recommend sending anyone with over $50 in overdues over 60 days old to collections. 
The large majority of overdues (91%) is under $25 and would not be worth pursuing through collections. The 
value of long overdue books for 2013 was $11,535 which is about 4.7% of our materials budget. The percent 
of circulated books that become long overdue is very low at 0.08%.  
 
The Library has been awarded a second year Workforce Development grant of $2,337 from Upper Hudson 
Library System. This follows up on a successful first year from which we were able to create a second small 
class space complete with a mounted projector.  
 
Mr. Naylor also reported that one of our Library Clerks who works the adult information desk is retiring as of 



next week. We have already begun the process of replacing her and hope to have a name for the November 
Board meeting. 
 
Under the Director’s report progress on the elevator repair was discussed. Two necessary contracts were 
approved by the Town Board on October 2nd, one included re-hooking up the building security monitoring 
service which is necessary for emergency elevator phone and the other was the elevator recall system for 
$6,800. We expect work to be completed before the next Board meeting. 
 
 
BUDGET AND FINANCE: 
 
The Town Board received the preliminary Town Budget on September 30th at 5pm and a copy was sent to 
the Board with the Board packet. Basically the budget is close to this year’s in most categories. Library 
revenues from property tax were $49,614 or 2%. Most of that was taken up by a 2% increase in salaries. 
Also, our request to add 14 hours of Purchasing Clerk time is included in the budget; this will free up the 
Administrative Aide to do more of the duties previous performed by the position. The phone line was 
increased $2,350 to cover current costs. Utilities were dropped $6,000 reflecting continuing savings from the 
energy project from a couple years ago. The repair line was raised $3,000 to a more realistic level of $13,000. 
In order to make the increases noted, the book and audio visual lines were held at 2014 levels. Miscellaneous 
revenues are projected to be $7,000 less in 2015 than budgeted in 2014 – this is a more realistic projection.  
Also, debt service went down $8,700 and benefits went up $22,000 because of an increase in pension costs. 
 
September year to date disbursements are currently in line with previous projections. Salary costs are running 
close to budget with a $4,000 projected surplus. Utilities are projected to end the year with between $12,000 
and $14,000 surplus. Cash receipts are running about $5,000 in the negative. It was noted that miscellaneous 
revenue projections for the 2015 budget reflect a further decrease in late fee revenues. 

 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
Naylor reported that he was told that a table for the women’s rest room is on order; otherwise Town staff has 
not been able to work on it. However, now that our full time custodian is back from vacation, we have more 
hours available and he can do some limited work on rest rooms. He did discover that the cause of the 
unpleasant odor in the rest room was a leak in the refuse receptacle and that has been corrected.  
 
Linda Murphy has found that there are three 35’ x 12’ FEMA trailers at the Village Fire Department that they 
are trying to sell on eBay; however, they have a formaldehyde problem and would only be suitable for 
storage. She also discovered that there is also a trailer at Forest Park school that they will not need after next 
year that is simply a room without walls – as we would need for a program space. She will check on this 
further. 
 
POLICY AND PUBLIC RELATIONS: 
 
Janet Kiffney presented a Conflict of Interest policy tied into the Town’s Ethics policy. On a motion by Carol 
Rosenthal and a second by Donna Martin the motion passed unanimously.  Janet noted that our draft 
Whistleblower policy is being reviewed after a change and should be ready for consideration at the next 
meeting. 
 
UHLS: 
 
Carol Rosenthal reported on the October UHLS Board of Directors meeting. The 2015 annual meeting will 



be held at the Troy Country Club and will cost $40 per person. The Board approved a Conflict of Interest and 
Whistleblower policy for UHLS. She also reported on the passage of the Central Library Development Aide 
proposal and there was discussion about the history and purpose of the money which is now all being spent 
to support the digital collection. She also reported that Colonie was awarded a workforce development grant 
of $2,337 to support ESL, HSE, and other classes and book materials related to reading, education, and job 
education. Finally, she mentioned that the ILS migration is now underway and the staff of the libraries is 
beginning their training to use the new system. 
 
FRIENDS UPDATE:   
 
No report. 
 
OLD BUSINESS:   
No old business. 
 
 
NEW BUSINESS: 
 
There was no new business. 
 
Adjournment: 
 
A motion to adjourn was made by Janet Kiffney, seconded by Donna Martin, passed unanimously.  The 
meeting adjourned at 7:30PM. 
 
    
Respectfully Submitted, 
 
Richard J. Naylor 
Library Director 


