
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on Wednesday, 
September 17, 2014. 
 
Present: President Rosemary Armao, Carol Rosenthal, Kimberly Fanniff, and Janet Kiffney. 
 
Also Present: Library Director Richard Naylor and Town Board Liaison to the Library Linda Murphy. 
 
Absent: Vice-President Jason Kramer, Donna Martin, and Secretary Matthew D. Sissman. 
  
The meeting was called to order at 6:18 PM by President Rosemary Armao.   
 
The first order of business is the approval of the minutes of the August 20th, 2014 board meeting.  Motion 
made to accept the minutes by Carol Rosenthal, seconded by Rosemary Armao, and approved by unanimous 
vote. 
 
PUBLIC COMMENT: 
 
No member of the public attending the meeting, therefore no public comment offered. 
 
PERSONNEL: 
 
No Business 
 
LIBRARY ACTIVITIES REPORT: 
 
Circulation for August was down 5.3% from August of last year and 2.8% year to date. This is similar to 
other local libraries (Bethlehem was down 7.5% for August). August is however a very volatile month 
because of Children’s programming variations. The month’s ebook use was over 4,000 for the first time. 
There was discussion about circulation, programming attendance and door count as other library activities 
are not showing a decline. 
The Town’s use of a collection agency was approved by the Town Board on September 4th and the Town 
Attorney is working on getting the contract in place. Mr. Naylor asked the Board if there were any objections 
to the Library also using the agency for overdue accounts with over $100 of books outstanding and none 
were voiced. He was asked to collect statistics on numbers of overdues, value of overdues, and once we start 
to work with the collection agency, benchmarks for how it is going. 
Mr. Naylor described a regional effort to develop programming for the next eight months on the intersection 
of arts and climate issues. There are nine other UHLS libraries participating with this UAlbany developed 
project. 
After interviewing three candidates Bruno Heitzman was chosen as a part time custodian to fill Shaun 
Souci’s previous position. He has been working about two weeks and doing a good job.  
Naylor also remarked on the creative programming for teens during that past month, including the Teen Tech 
group visit by the Social Robotics Club from UAlbany and the Teen Chef Kids who created ethnic dishes 
with the help of staff from The Different Drummer. 
 
 
 



BUDGET AND FINANCE: 
 
Naylor reported that there was no report yet on the budget; however, the Town will present a preliminary 
budget to the Town Board on September 30th at 5pm. 
 
The disbursements are currently in line with previous projections. Salary costs are running right in line with 
the budget. Utilities are projected to end the year with between $15,000 and $20,000 in the black. Cash 
receipts are running about $2,300 in the negative. 

 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
Naylor reported that there is nothing new to report regarding the repairs to the women’s rest room at the 
library. Town staff is very busy but efforts will continue to be made to get the work going.  
 
The elevator repair project is on track with Albany Elevator building the components for the control board. 
So far the low quote for the elevator recall system is $6,800 which makes the project cost $38,174 in total. 
We should be getting one more quote tomorrow for the recall system. 
 
POLICY AND PUBLIC RELATIONS: 
 
Janet Kiffney presented the following language to be added to the policy manual section 3.2.2: 

 At the discretion of the Library Director, based on the nature of the offense, a suspended or banned 
patron may be allowed continued access to electronic library resources.  

On a motion by Kimberly Fanniff and a second by Rosemary Armao the motion passed unanimously. 
 
UHLS: 
Carol Rosenthal reported on the September UHLS Board of Directors meeting that was held at the East 
Greenbush Library. The requirement that all public libraries in New York State adopt “Conflict of Interest” 
and “Whistleblower” policies was discussed. Also there was an update on the plans for staff training on the 
new III integrated library system, scheduled for a “go live” date in February of 2015.  
 
FRIENDS UPDATE:   
 
Rosemary reported on last week’s “Reading Garden Tea” fund raiser for the Friends. We don’t have a total on 
funds raised yet; however, another similar event is being considered for December. Also the Friends will pay 
for Halloween candy for the children so that staff no longer has to do that. Also, the purchase of a digital TV 
for the training room was approved. The Friends have finished another year of running the Book Nook at the 
Crossings. Finally, a fall book sale at the Crossing has not yet set been set. 
 
OLD BUSINESS:   
 
Under old business Rosemary brought up two items. First, although no date has been given, in order to be 
better prepared, the Board needs to begin to plan for the eventual succession of our Director so that when the 
need does arise it can be done efficiently. Carol Rosenthal agreed to contact Tim Burke at the UHLS to begin 
to gather information.  
Secondly, the Board should study the advisability of trying to make the Library a Special District. It was 
suggested that a special meeting be called at some time in the near future.  
 
 



NEW BUSINESS: 
 
There was no new business. 
 
Adjournment: 
 
A motion to adjourn was made by Fanniff, seconded by Armao. Motion passes unanimously.  Meeting 
adjourns at 7:18  PM. 
 
    
Respectfully Submitted, 
 
Richard J. Naylor 
Library Director 


