
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on Wednesday, 
January 21, 2015. 
 
Present: President Rosemary Armao, Kimberly Fanniff, Donna Martin, and Carol Rosenthal. 
 
Also Present: Library Director Richard Naylor, Town Board Liaison to the Library Linda Murphy, and 
Anne-Marie Helldorfer and Elissa Valente from the Youth Services Department of the WKSTL. 
 
Absent: Vice-President Jason Kramer, Janet Kiffney, and Secretary Matthew Sissman. 
 
The meeting was called to order at 6:22 PM by President Rosemary Armao.   
 
First item taken up for review is the minutes for the December 17th, 2014 meeting. Motion by 
Rosenthal to accept the minutes as presented, seconded by Martin. Minutes for December were 
approved by unanimous vote. 
 
PUBLIC COMMENT: 
 
There is no public comment as there was no member of the public attended the meeting.  
 
REPORT FROM LIBRARY STAFF: 
 
Anne-Marie Helldorfer and Elissa Valente presented an overview of the functioning of the Youth 
Services Department. They talked about awards Colonie YS has received, the scope of their programs, 
and the importance of libraries to children and community groups. For teen services they noted that 
they have, with the help of their Teen Advisory Group, applied for a grant for a 3D printer and 
developed a number of teen lead programs such as “The Kindness Club” and “An Evening at 
Hogwarts”, all with the purpose of improving teen literacy.  
 
LIBRARY ACTIVITIES REPORT 
 
Mr. Naylor reported that the main circulation number for the year was down 2.7% from last year while 
our benchmark library, Bethlehem Public, was down 5%. However, other measures were more positive. 
For example, data-base usage was up 44%, patron Internet use was up, and program attendance 
continues to be strong, down somewhat from 2013 but higher than 2012 and very much higher than 
2011. 
 
Naylor also noted that a new service has been added via our ebook platform from Overdrive. Patrons 
can now download issues of 60 popular periodicals to their tablets or computers. Statistics will be 
available for this starting in January. 
 
 



LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
The cabinet for the public women's rest room has still not been installed; however, new latches that 
close securely have been put on the doors and are at a level convenient for children. 
 
The controls for both the external and internal doors have failed and we have placed orders for their 
repair. The total cost for the door repairs will be just over $2,500. The rear or staff entrance needs to be 
replaced entirely and this will cost between $1,000 and $1,500.  
 
The library car, which is mainly used by maintenance to pick up needed supplies and parts, has not 
worked for a couple weeks. Naylor is working with the Town to find a solution.  
 
BUDGET AND FINANCE: 
 
The preliminary report for December disbursements shows that we finished the year with about a 
$40,000 surplus, almost enough to cover the cost of the elevator repairs. On the positive side the largest 
surpluses was in salaries, about $6,000, and utilities, about $17,000. The biggest negative lines were 
equipment and vehicle repairs, together about ($4,000). Several lines will need to be adjusted over the 
next two months as we clean up the book back-orders and add in the last utility bills. Cash income 
ended up at $95,366 only slightly down from last year’s $96,025. Surprisingly late fees were up for the 
year and the book sale was offsetting. 
 
PERSONNEL: 
 
Mr. Naylor brought forward a Library Page candidate to fill a vacancy. Seven candidates were 
interviewed and Makayla Smalley who has worked as a seasonal employee for Parks & Recreation was 
proposed for the position. On a motion by Armao and a second by Fanniff, Makayla was appointed. 
 
There was discussion regarding the upcoming retirement of the Library Director. Jason Kramer 
attended the January 12th meeting with Town officials at which a time-line was presented by Town 
personnel Officer Michael Burick outlining the civil service steps in the process. Also discussed were 
residency issues and the Town’s desire to have several Town officials sit in on the interviews. Mr. 
Naylor added that because of a local law passed in 2007 the Library Director will need to live in 
Albany County within one year of starting the position. The Board voiced concern over the residency 
requirement and there was consensus that it would be better if the local law could be repealed to 
increase the pool of applicants.  
 
Naylor also distributed a one page document on the process and remaining work to be done. Armao 
will set up a meeting regarding preparing for the interview process, especially the interview questions.  
 
POLICY AND PUBLIC RELATIONS: 
 
Naylor described a new feature available with the soon be be installed Sierra automation system. In the 
future patron records can be linked. An advantage of this is that it will be easy for staff to tell parents 
what books on their children’s card(s) are outstanding. There are other likely features of this and some 
of them may involve patron privacy. Naylor mentioned that a possible answer to the related privacy 
questions is a patron opt-in or opt-out option. This policy issue could also bear on future social media 
and marketing features.   



UHLS: 
  
As of today the switchover to a new automation system has been moved back up to four weeks putting 
the likely go-live date in the second half of March. The delay is caused by some problems with data 
mapping, especially those concerning the various circulation policies of the 29 UHLS libraries. 
Otherwise Colonie staff continues to train on the new system. 
 
FRIENDS UPDATE:   
 
The Friends’ Tea that was held on December 20th raised a little over $300. Naylor reported that 
afternoon was actually quite nice since in the Stedman Room there was a pianist playing and an 
excellent photo and art exhibit to browse. It was also a chance to give certificates of appreciation to 
some of the teen volunteers from the summer. 
 
OLD BUSINESS:   
 
Fanniff moved that the slate of officers for 2015 be the same as for 2014 and Martin seconded. Officers 
for 2015 were elected by acclimation. 
 
NEW BUSINESS: 
 
There was no new business. 
  
A motion to adjourn was made by Fanniff seconded by Rosenthal. Motion passes unanimously.  
Meeting adjourns at 7:40 PM. 
 
    
Respectfully Submitted, 
 
Richard Naylor 
Director 
William K. Sanford Town Library 


