
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on 
Monday, March 28, 2016. 
 
Present: President Rosemary Armao, Secretary Matthew D. Sissman, Janet Kiffney, Craig Blair, 
and Kimberly Fannif. 
 
Also Present: Library Director Evelyn Neale and Town Board Liaison to the Library Linda 
Murphy. 
 
Absent: Donna Martin  
 
The meeting was called to order at 6:15 PM by President Armao. 
 
     NO public comments. 
 

     Review of the minutes for the January 20
th

, 2016 meeting. Motion by Kiffney to accept minutes 
as revised, seconded by Blair. Minutes for December meeting were approved by unanimous vote. 
 
PUBLIC COMMENT: 
 
     There is no public comment as there was no member of the public attending the meeting this 
evening. 
 
SERVICE COMMITTEE: 
 
     8 Service committee meetings have been held.  Neale reported that they are trying to schedule 
one at the Elks club in the near future.  Traffic is seen as one of the largest challenges that the town 
is facing. At these meetings an effort is made to answer the public’s questions, but sometimes the 
suggestions that have been made by the public are already things that the library is doing.  People 
like the library location and the diversity of the collection, but there is a common understanding 
that the building needs work.  There was a request to have improved public transportation serving 
the library. Communication is seen as a present weakness for the library, but we are doing well in 
other areas. There has been a marked improvement in the circulation of the library newsletter with 
the e-mail distribution of the newsletter.  Library to be featured in the spring edition of the Colonie 
Chronicle. The library is awaiting a report on the television station which needs repairs as the 
bulletin board continues to not functioning. 
 
REPORT FROM DIRECTOR: 
 
     Neale reported that she was beginning a new method of reporting out statistics concerning 
monthly updates to provide an ongoing glimpse of the figures that will go into the annual report at 



year end.  There was a discussion of private entities using the library space to transact their own 
business in a variety of areas. There has also been ongoing outreach to other groups in the 
community. 
      
REPORT FROM LIBRARY STAFF: 
 
     No report from library staff this evening. 
 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
     The Turkey at the library has garnered a large amount of publicity for the library even down to 
Long Island. The turkey has been following patrons into the building.  The DEC and the police 
department tried to catch the turkey without success.  There have been dogs that have helped to 
establish a perimeter around the library building and the Times Union campus.  Some repairs have 
been made to the roof of the library and the repairs will be completed when there is no rain. 
National Grid is still continuing discussions to make changes in the building’s lighting. There will 
be a weeding of the collection in the near future to bring the collection up to date. The library keeps 
a year’s worth of magazines of each title. Overdue charge for past due magazines is .10 per day, 
the same as for books. 
 
BUDGET AND FINANCE: 
 
      The board of trustees discussed a number of items in the monthly report.  
 
PERSONNEL: 
 
     There continue to be several staff who are continuing the recover and transition back to work. 
      
POLICY AND PUBLIC RELATIONS: 
 
            One on one help with computers.  There has been a revision to the form so that patrons 
have a greater understanding of what the services that are involved with the training and the 
expectations made of them while they are participating. Motion was made to approve new policy 
by Armao, seconded by Blair. Motion passes unanimously. 
 
UHLS: 
 
   We now have a delegate who goes to the UHLS meetings for us. Sarah reported out that the 
library advocacy day went well.  At the library advocacy day, more time was spent discussing 
needs than defending why libraries are important.  The budget for library services is 
$96,000,000.00 and efforts are being made to increase the $14,000,000,00 dedicated toward library 
expansion.  Director Burke also did a presentation on technology and libraries.  The board voted to 
dissolve the UHLS Automate Services Committee now that the Sierra system has been 
implemented, and to recommend creation of an Automation Advisory Committee at the Library 
Directors' Association level to provide guidance for future enhancement and support.  The annual 



reports have been completed and are now available.  Member library representatives gave reports 
on what each respective library have done recently.  This was an opportunity to update the UHLS 
on what has been happening at the William K. Sanford Town Library.  Any of our events and 
activities that are to be shared at next month's meeting, or any issues that would need to be brought 
to the UHLS' attention should be shared with Sarah.  
 
FRIENDS UPDATE: 
 
   Friends have authorized expenditure to hire a consultant to assist Neale with coordinating the 
community conversation about the library. These meetings will be held at various locations around 
the town, including the library.  At this point, there will be 10 or 11 meetings. Neale reported out 
on the Planning for the gala.  Things are going well with the planning. 
 
OLD BUSINESS: 
 
     No old business.      
 
NEW BUSINESS: 
 
     Annual report.  A change on page 21 regarding the number of school districts.  Number reported 
shows number of schools.  Proper numbers will be reported out in the future.  Inactive resident 
borrowers were removed from the library list. There is a large amount of Children’s programming 
that overlaps with programming in the schools. 
 
     Sissman moves to approve annual report seconded by Blair motion passes unanimously. 
 
     Board discusses that we have lost a board member.  It was not a pleasant parting. The board 
discussed the names of individuals who might replace the board member who has left. 
 
     Motion to adjourn made by Kiffney at 1935 seconded by Fannif. Motion passes unanimously.    
 
Respectfully submitted, 

 
 
 

Matthew D. Sissman 
Secretary to the Board of Trustees 
William K. Sanford Town Library 


