
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on 
Wednesday, May 18, 2016. 
 
Present: Secretary Matthew D. Sissman, Janet Kiffney, Craig Blair, and Kimberly Fannif. 
 
Also Present: Library Director Evelyn Neale  
 
Absent: President Rosemary Armao, Donna Martin and Town Board Liaison to the Library Linda 
Murphy. 
 
The meeting was called to order at 6:02 PM by Janet Kiffney. 
 
     No public comments. 
 

     Review of the minutes for the March 28
th

, 2016 meeting. Motion by Blair to accept minutes as 
revised, seconded by Sissman. Minutes for December meeting were approved by unanimous vote. 
 
PUBLIC COMMENT: 
 
     There is no public comment as there was no member of the public attending the meeting this 
evening. 
 
SERVICE COMMITTEE: 
 
     8 Service committee meetings have been held.  Neale reported that they are trying to schedule one at 
the Elks club in the near future.  Traffic is seen as one of the largest challenges that the town is facing. 
At these meetings an effort is made to answer the public’s questions, but sometimes the suggestions 
that have been made by the public are already things that the library is doing.  People like the library 
location and the diversity of the collection, but there is a common understanding that the building needs 
work.  There was a request to have improved public transportation serving the library. Communication 
is seen as a present weakness for the library, but we are doing well in other areas. There has been a 
marked improvement in the circulation of the library newsletter with the e-mail distribution of the 
newsletter.  Library to be featured in the spring edition of the Colonie Chronicle. The library is 
awaiting a report on the television station which needs repairs as the bulletin board continues to not 
functioning. 
 
REPORT FROM DIRECTOR: 
 
     Neale reported that the discussion sessions around the town have been completed and the data from 
those meetings has been organized.  She indicated that there had been at an Islamic Center on Central 
Avenue.  They indicated that they were happy with the library.  Questionnaires were left with them to 
complete but have not yet returned.  Neale reported that Armao had spoken with someone at the TU 



concerning the TV station at the library.  TU is considering using part of their physical plant to produce 
programming by community groups, including the library.  The Times Union does not however 
anticipate these changes being made quickly, or this facility to be available to the public in the near 
future.  Neale has not yet asked Supervisor and Board about this.  Armao reported that Tom Palmer had 
visited the studio facilities at the library and reported out data which we were already aware of.  The 
studio is makeshift and the equipment is aging, most of it already being outmoded.  He asked Greg a 
bunch of questions and indicated that he would come back in the future with some suggestions on 
upgrades and modest new acquisitions such as a green screen for advanced production. 
      
REPORT FROM LIBRARY STAFF: 
 
     No report from library staff this evening. 
 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
     The roof leak has been repaired, except when the HVAC unit is running, so there is an issue with the 
air conditioning.  There has been a new traffic pattern created within the room to help to avoid patrons 
walking through the area where the leak is.  The access services space has been moved to make access 
to the magazines easier.  There is also an Eagle Project being undertaken to make an improvement to 
the reading garden. There are volunteers who work three days per week weeding and tending the 
garden to keep it up. These are folks who have been volunteering in this way for quite a while.  Neale 
would like to purchase additional chairs to improve the seating in the library.  Blair makes motion to 
purchase 20 chairs at a total of 2,500.00 seconded by Fanniff, motion passes unanimously.  Neale 
passed around a folder with some plans for library improvements. Neale indicated that we still have a 
total of 50,000.00 of debt service remaining on our budget at this time. Neale indicated that the 
improvements could be made by putting in a grant with the state to pursue a bond for the work in 
addition to the grant. Evelyn discussed putting together a list of projects and costs associated with them 
so that they could be prioritized given the amount of money available for the grant and improvements. 
Evelyn will call a number of other architectural firms to price out the engineering aspects of the 
improvements.  The importance of keeping track of the debt service that is coming off of our budget 
was discussed, so that additional expenditures are possible as that debt service comes off.  
 
BUDGET AND FINANCE: 
 
      Neale indicated that she had received a request from the town to submit the library budget by 6/6.  
Neale has indicated that she is presenting a 1% increase in the budget which will be mostly the salaries 
line item in the budget. Neale is expecting 3 to 4 retirements among the library staff next year.  One of 
the projected retirees must be replaced.  Neale indicated that there are a number of present staff who 
would be appropriate for that position.  Neale indicated that the changes that she is going to make in the 
library personnel will be budget neutral. Fanniff moves seconded by Blair to accept budget statements 
to date.  Motion passes unanimously. 
 
 
PERSONNEL: 
 
     Neale indicated that interviews had begun for an open permanent page position. Kim Harrington is 
resigning and we would like to replace her position with a full time purchasing clerk.  There is a new 



part time facilities person working at the library now.  
POLICY AND PUBLIC RELATIONS: 
 
     No report made from this committee. 
 
UHLS: 
 

   UHLS annual dinner is June 8
th

.  There will be several people from the WKSTL attending.  The next 
NYLA conferences are going to be in Saratoga Springs. 
 
FRIENDS UPDATE: 
 
   Sissman shared note sent by Judge Crummey thanking the board for its work on the anniversary 
events.  Next event will be a staff luncheon.  The next anniversary event will be the barbeque on 

Friday, August 12
th

.  Present total for fundraising is approximately $15,000.00-$18,000.00. for the 
year.  This includes all of the fundraising events and a number of vending items through the library. 
The sense is that for the next part of the fundraising there will have to be a more significant push to 
realize the goal of $40,000.00. The placard for the barbeque has just come in.  There will be a liaison 
from the police department  
 
OLD BUSINESS: 
 
     No old business.      
 
NEW BUSINESS: 
 

     The WKSTLB will have a necessary June meeting of the library board on Wednesday, June 15
th

 to 

take care of some personnel matters.  The dates for the retreat are July 10
th

, July 24
th

 or July 31
st

 
There will be a couple of the friends who will be attending the retreat meeting. The meeting will last 
from 9-1 pm. 
 
 
     Motion to adjourn made by Fanniff at 1950 seconded by Blair. Motion passes unanimously.    
 
Respectfully submitted, 
 
 
 
 
Matthew D. Sissman 
Secretary to the Board of Trustees 
William K. Sanford Town Library 


