
MINUTES OF THE BOARD OF TRUSTEES OF THE 

WILLIAM K SANFORD TOWN LIBRARY 

 

A meeting of the Board of Trustees of the William K Sanford Library was held on October 

18, 2017. 

 

The meeting was called to order by President Blair at 5:58 PM 

 

Present: Craig Blair, Keith Volsky, Janet Kiffney, Matthew Sissman, Donna Cramer-Sharer, 

and Florence Abrams and Town Liaison Linda Murphy. 

 

Also present: Library Director Evelyn Neale, Becky Clope and Jan Hagen Friends of the 

library group. 

 

Absent: Kimberly Fanniff . 

 

The minutes of 9/20/2017 meeting were approved after a motion by Kiffney and a second by 

Sissman motion passes unanimously. 

 

Committee Reports: 

 

Service Committee: 

 

     Evelyn indicated that we had had a detailed discussion at the last meeting regarding reaching 

out to organizations in the community.  Sissman reviewed reaching out to the firehouses in town 

and also reaching out to a membership individual at the chamber of commerce.  Evelyn indicated 

that advocacy should be presented as an ad hoc committee for that purpose. Evelyn indicated that 

this should be something that we take into 2018 with the organization meeting of the board in 

January.   

 

Finance Committee: 

 

     Kiffney moves to accept the expenditures as laid out by the director seconded by Cramer-

Sharer motion passes unanimously.  Neale asked about the town vehicle possibly being 

updated or eliminated for the next year. 

 

Building and Grounds: 

 

     Neale indicated that the bids are in for the roof repair.  Total expense is approximately 

$75,000.00 to repair the roof above the youth room.  The bid is going to the town board 

tomorrow night.  Once is passes the town board, the attorneys will draw up the contracts.  

Mid December the bids will go out for the construction. Bids will be due in mid-January.  



Library is now working with a different sign company.  This company needs a 50% deposit 

on the work. Cramer- Sharer asked about putting the new library design onto the new library 

sign.  Good news on grants is that we have received a total of $1,000,000.00 in grants from 

Assemblyman Steck.  The bad news is that the grant from the UHLS was not approved. 

 

Personnel Committee: 

 

     Neale indicated that we are still short a facilities person for the weekend.  The presently 

placed facilities employees are working extra hard to cover those hours. November 15th 4:30-

6:00PM will be the staff party thrown by the board for the staff. 

 

DIRECTOR’S REPORT: 

 

     NYLA meeting the 9-12 of November.  Library will be closed on the 9th for Election Day 

and the 10th on Veteran’s Day celebrated. NYLA meeting will be in Saratoga this year, and 

Neale will be presenting.  There will be creative writing workshops at the library during 

November.  We are expecting a good turnout. Florence Abrams asked that the specific staff 

who have gone above and beyond in helping for various programs and they should be 

specifically thanked by the Board. 

 

Friends Group: 

 

     Murder mystery for Saturday night is sold out.  It’s an audience participation affair.  There 

will be 72 attendees plus the volunteers.  Evelyn discussed the differences between the 

library and town boards and the roles that they play.  We are no meeting to figure out how the 

library board can assist the friends in helping the friends group to do more fundraising.  

Becky Clope indicated that the friends group is in a transition at this point as more members 

have begun to get involved.  The friends group previously collected books and ran the book 

nook.  The friends group is now looking to get more involved in fundraising to benefit the 

library. Blair indicated that with greater membership participation of the friends group, there 

may be more cooperation between the library board and the board of trustees for the library. 

Jan Hagen commented on putting together a collaborative plan to put forth fundraising for 

the library.  Murphy proposed having a designee from the friends group attend the board 

meetings of the library board perhaps on a rotating basis. Kiffney asked if there were any 

specific things that the friends group needed to ask the board to provide. There was a 

discussion of possibly the friends group paying a professional fundraiser.  The idea was 

presented to put a squib into the newsletter to find folks with fundraising experience who 

might want to get involved. One idea presented was to have a band for dancing for an 

evening possibly at The Crossing.  Evelyn emphasized that since the library is going into a 

major capital improvement project, the need for increased fundraising will be important. 

Blair indicated that the Friends of the Pruyn House is similarly set up like the Friends of the 

Library for fundraising toward the facility. Blair indicated that he knows some folks who 

might be interested in participating in assisting the friends fundraising effort.  This would 

necessitate bookkeeping in the case of dedicated gifts.  The fundraising committee of the 



friends group did not have any members who were interested in taking the lead on the jazz 

brunch project, which is why it didn’t happen. Kiffney suggested developing a work plan to 

break down the various tasks and provide clear guidance to eliminate some of the anxiety 

surrounding the project.  

 

Upper Hudson Library System: 

 

     No business from UHLS. 

 

Old Business: 

 

     Staff party will be held on November 15, 4:30-6PM. 

 

Board Comment: 

 

     There was a discussion regarding updating the library’s bylaws. Florence and Kimberly 

are to review them for consideration and update subject to their agreement to be on the 

committee. 

 

New Business: 

 

     There is no new business. 

 

The meeting was adjourned at 7:25 PM after a motion by Kiffney, seconded by Sissman. The 

motion passes unanimously. 

 

Respectfully submitted, 

 
Matthew D. Sissman 

Secretary to the Board of Trustees 

William K. Sanford Town Library 


