
MINUTES OF THE BOARD OF TRUSTEES OF THE WILLIAM K 

SANFORD TOWN LIBRARY 

 

A meeting of the Board of Trustees of the William K Sanford Library was held on Wednesday, May 

23, 2018 

 

Present: Donna Cramer-Sharer, Matthew Sissman, Keith Volsky, Kimberly Fanniff, Janet Kiffney, 

Florence Abrams, and Craig Blair. 

 

Also present: Library Director Evelyn Neale 

 

Absent: Town Board Liaison Linda Murphy 

 

The meeting was called to order by Secretary Sissman at 6:02PM 

 

PUBLIC COMMENT: 

 

 None. 

 

The minutes of 4/25/2018 meeting were approved after a motion by Cramer-Sharer, seconded by 

Fanniff, passed unanimously.   

 

COMMITTEE REPORTS: 

 

SERVICE COMMITTEE: 

 

Neale recommends that no items in the book sales be priced for less than $1.00.  This is to make the 

price point for the library book sale consistent with the Friends book sale price. Sissman moves, 

seconded by Fanniff, motion passes unanimously. 

 

FINANCE COMMITTEE: 

 

Year presently 37% over.  Much of state aid will be disbursed this summer.  Accounts for April 

reveal that items are nominal. First draft of proposed budget that will be submitted to the town by 

6/11/18. The proposed budget reflects a 2.5% increase in salary line item for this year. 2019 will be 

the first increase in two years.  This budget reflects more part-time staff and fewer full-time staffers.  

The search for part-time employees can be difficult. Frequently candidates are made aware of 

opportunities by word of mouth. The costs involved in maintaining the library car for its limited 

use have been higher than other budget line-items. An effort is being made to maintain the same 

level of debt service year to year as old debts are retired. Current level is $50,000.00 annual 

amount. There might be more money moved in from other accounts to keep the debt service level 

constant. There is slightly more revenue for the present month, but there are greater demands which 

may tie up that extra money. Over the summer there will be a budget presentation.  Fanniff moves, 

seconded by Volsky to accept the financial report as presented.  Motion passes unanimously. 

      

BUILDING AND GROUNDS COMMITTEE: 



 

Neale reported that she does not have more information regarding the progress of the construction 

project, but that as soon as she has that information she will pass it along to us.  The sign is up and 

the first message is that the library will be closed for Memorial Day Weekend.  The garden ladies 

have been in to work on their project.  The contractors have been told that the garden must be 

guarded carefully as the construction is undertaken.  We will be able to move ahead with the book 

drop that the friends are going to be donating to the library. This will be a much expected and asked 

for part of the renovations. 

 

PERSONNEL COMMITTEE: 

 

Rose Ross is retiring but has not yet formally submitted her resignation so this will have to be 

taken up at a future meeting. The library is appointing Syarra Fiacco as a part-time Library Aide. 

Motion made by Kiffney Seconded by Volsky. Motion passes unanimously. Motion to appoint 

Chelsea Mennillo as a part-time library aide.  Motion made by Kiffney Seconded by Blair motion 

passes unanimously. 

 

BYLAW SUBCOMMITTEE: 
 
     Indemnification of board members should be explicitly covered in the bylaws. (Article 7) The town 

is to provide indemnification for any board member facing civil action in any state or federal court for 

the discharge of their duties.  (Article 8) General voting requirements. The bylaws may be amended by 

a majority vote of the board providing that appropriate notice has been given to the members of the 

board. Board members are required to disclose potential conflicts of interests prior to discussing a 

given issue and/or voting on said issue. The revised bylaws will be sent for review to the Colonie Town 

Attorney office prior to our voting on the changes. 

 

UPPER HUDSON: 

 

Annual banquet on 6/19/18 already covered by director in director’s report. 

 

FRIENDS OF THE LIBRARY: 

 

Cramer-Sharer reported out that the book sale was a huge success. The book nook has again opened for 

the summer months.  There has been high traffic since the opening of the farmer’s market.  Cramer-

Sharer reported out on review of the Friend’s bylaws.  Friends were concerned that they were no longer 

in compliance with their bylaws.  The size of the membership has increased exponentially and this has 

driven their concern. They consulted with the not for profit council for point out any areas that are not 

in compliance.  They will either consult again with the not for profit council or an attorney who 

specializes in not for profit groups. The friends group is concerned that there might be difficulty with 

questions being raised about some of the expenditures that they have made. Neale indicated that slowly 

the friends group is growing so that it will be able to meet all of its obligations according to its charter 

and bylaws. 

 

DIRECTOR’S REPORT: 

 

     Neale reported out on the upcoming UHLS annual banquet on 6/19/18 and encouraged everyone to 

attend. Neale reported that she had reached out to Senator Breslin regarding “Bullet Aid” which is the 



replacement for “Member Items”. Adult Summer reading program to begin this summer.  Information 

to be included in a future library newsletter.  Registration to begin on 6/19/18 for the summer reading 

program, kickoff is scheduled for 7/9/18 and to be held at Wolf’s 111 on Wolf Road.  Everyone is 

excited about this Adult Summer Reading Program.  There will also be again the children’s summer 

reading program and this will be the official summer reading program of the South Colonie school 

district.  Regional Food Bank is working with the library now to provide breakfast and lunch. Will be 

open to all comers.  Library awaits approval by the county department of health.  This will be occurring 

at The Crossings. The feeling is that next year this will be hosted at the library after the construction is 

completed. There will be 60 meals available for the event. 

 

OLD BUISINESS: 

 

None. 

 

NEW BUISINESS: 

 

Neale reported that there are library board meeting minutes on the library web site going back to 

2012.  In addition there also is a list of the present library board members and titles as well as a 

roster of historical library board members.  Florence Abrams reported that she had heard on NPR 

about libraries in the Rochester area providing narcan training for library staff. There was a 

discussion of providing broader training regarding first aid.  The best recommendation is to phone 

911 to get the emergency services personnel on the scene.  This was directed by EMS because of 

the short response time and close proximity. 

 

The meeting was adjourned at 7:25 PM after a motion by J. Kiffney, seconded by Sissman. The 

motion passes unanimously. 

 

Respectfully submitted, 

Matthew D. Sissman 

Secretary to the Board of Trustees 

William K. Sanford Town Library 


