
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
  
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on April 17th, 
2013.  
 
Present: President Rosemary Armao, Vice President Jason Kramer, Donna Martin, Janet Kiffney, 
and Kimberly Fanniff. 
 
Also Present: Library Director Richard Naylor, Town Board Liaison Linda Murphy, and Town 
Comptroller Craig Blair. 
 
Absent: Matthew Sissman and Janet Judge. 
 
The meeting was called to order at 6:18 PM by President Rosemary Armao.   
 
Minutes: The minutes for the March 20th, 2013 board meeting were reviewed and upon a motion 
by Janet Kiffney and a second by Donna Martin were approved.  
 
Public Comment: No member of the public attended the meeting. 
 
Director’s Report: Director Richard Naylor reported that circulation for March was up over last year 
and that our year-to-date is up 2% over last year. He also reviewed the retirement situation as our 
Librarian II for Web and Teen Services is retiring at the end of April. Also, one of our Library 
Assistants for Children’s Services is retiring at the end of June.  

The Reading Garden project is progressing as the two Eagle Scouts’, Sean and Matthew 
Kuche’s, projects have been approved and they are beginning to raise money. As of today we have 
raised $2,103 with the brick project. We have quote from Harbor Roads that it will cost $2,800 for 
the blacktop portion of the path and $2,700 for the gravel coating.  

Our project with Ruby Tuesday netted $343.98 and Mr. Naylor asked for advice on whether 
we should do it again. Trustee Armao suggested that it be done during the time when the Friends’ 
book sale is ongoing so that flyers could be distributed there and outside the restaurant. 

Mr. Naylor discussed two unexpected expenses. First, because a sub-contractor for the 
Times Union cut our sprinkler lines last summer and it was not discovered until fall our water bill for 
the second half of 2012 is about $3,000 higher than expected. Town Board Liaison Linda Murphy 
will speak to the Town Attorney about whether the Times Union can be held responsible. 

Another unexpected expense of about $5,000 resulted from the Town’s underestimation of 
what telecommunications expenses for the library would be after the new phone system installation. 
Mr. Naylor reported that he expects that we still have enough money in the “Utilities, Other” line to 
cover these two expenses. 

Under Financial reports Mr. Naylor noted that the personnel lines are running as expected 
and we should see a small surplus in the full time line for the year. 
 
 



Budget and Finance: Under budget and finance Town Comptroller Craig Blair reported that last 
years budget year has now been closed and that he wanted to congratulate the Library on 
managing to erase what, going into last fall, was about a $25,000 deficit in the Library budget. He 
indicated that now that the Town has changed the main funding source for the library from a 50% 
sales tax / property tax mix to 100% property tax, our revenues should be relatively stable going 
forward. He added that by getting a 2% annual budget increase and by maintaining our available 
debt service the library would at some point be able to fund capital projects -- as long as there are 
no major fiscal disruptions, of course. 
 
Long Range Plan: No report. 
 
Personnel: There were no actions taken however at 6:45pm the motion to go into executive 
session to discuss personnel issues was made by Janet Kiffney and seconded by Kimberly Fanniff. 
Executive session was terminated at 7:15pm. 
 
Policy and Public Relations: Janet Kiffney reported that she had met with Mr. Naylor and that 
they had identified several library policies that had not been reviewed for the updated Library Policy 
Manual. In section 2.2.1 the price of printing from public computers was added (10 cents per page). 
In section 2.2.2 the price ($1.00 per page) for scanning or faxing documents and the price for 
photocopies or microfilm copies (both 10 cents per sheet) was added. Finally, section 3.2 on 
program and conference room policies was reviewed and all sections were approved on a motion 
by Janet Kiffney and a second by Rosemary Armao. 
 
UHLS Update:  No report 
 
Friends of the Library:  Rosemary Armao reported that the Friends had made $500 the first 
weekend of the book sale. She added that membership envelopes were sent to all members for 
renewal and that they are also being distributed through Town Hall, the Library and the Crossings at 
the Book Nook. 
 
Old Business:  There was no old business. 

 
New Business:  There was no new business. 
 
The Board voted to adjourn at 7:41pm on a motion by Janet Kiffney and a second by Donna Martin. 
 
Respectfully Submitted, 
 
Richard Naylor,  
Library Director 


