
MINUTES OF A MEETING OF THE
BOARD OF TRUSTEES OF

THE WILLIAM K. SANFORD TOWN LIBRARY
  
A meeting of the Board of Trustees of the William K. Sanford Town Library was held on January 
23rd, 2013. 
 
Present: President Rosemary Armao, Vice President Jason Kramer, Donna Martin, Janet 
Kiffney, and Kimberly Fanniff.
 
Also Present: Library Director Richard Naylor
 
Absent: Matthew Sissman and Janet Judge.
 
The meeting was called to order at 6:15 PM by President Rosemary Armao.  
 
Election of Officers: Kimberly Fanniff moved the same slate of officers as last year provided all 
are approved, Janet Kiffney seconded. Motion passed unanimously.
 
Establishment of Board Meeting Dates: Janet Kiffney moved that the meeting dates remain 
the 3rd Wednesday of each month, Donna Martin seconded. Motion passed unanimously.
 
President Rosemary Armao said that no changes were anticipated for the Committees.  
 
Minutes: The minutes for the November 28, 2012 board meeting were reviewed and upon a 
motion by Janet Kiffney and a second by Kimberly Fanniff were approved. 
 
Public Comment: No member of the public attended the meeting.
 
Director’s Report: Director Richard Naylor reported that circulation for November and 
December were up over last year and that we had finished the year slightly higher than in 2011.  
He also reviewed the retirement situation of a part time Library Aide and a Full Time Library 
Aide. He hopes to have replacements to propose for next month.  Naylor reported that four 
of the 12 library chairs have been reupholstered and look really good. Four more are being 
done now. He said rather than do the last four it may be better to purchase two or three new 
chairs that are higher to make it easier for seniors to use them. The Reading Garden project 
is progressing. The two Eagle Scouts, Sean and Matthew Kuche, have met with the Town 
Supervisor and are scheduled to meet with the Commissioner of Public Works to discuss the 
Town’s help for the project; this would involve labor and machinery as all funds will be raised by 
the Scouts. Work on our new web site is progressing with each day new sections being added. 
The site is live however we will be using the blog site until the new site has all of its needed 
sections. We were fortunate to have Lynne O’Donnell an Intern from the university of Maine at 
Augusta, who completed a merchandising project with our music collection. 



 
Under financial reports, Mr. Naylor noted that we were able to balance our deficit in the 
personnel and repair lines with a combination of book budget cuts and energy savings. Trustee 
Jason Kramer noted his dismay that book budget funds had been used to cover the personnel 
deficit. He also stressed the importance of spending our entire book budget for the current 
year. Mr. Naylor agreed and said that we should be clear to spend the entire amount this year.  
Regarding cash receipts, raising the daily late fee seems to have taken our revenue back up to 
2010 levels, at least for now. 
 
Budget and Finance: Jason Kramer noted that the Governor’s budget is now out and that 
while we do not have the details relative to Library funding it looks like there was no increase 
proposed.
 
Long Range Plan: No report.
 
Personnel: In order to replace our part time Library Aide, Jean Wood, Mr. Naylor brought 
forward the name of Cindy Dott. On a motion by Jason Kramer and a second by Rosemary 
Armao the motion passed,
 
Policy and Public Relations: Janet Kiffney reported on her work with Mr. Naylor in reviewing 
the Library Materials Selection section of our policies. The Policy and Public Relations 
Committee then reviewed the document and after some additional changes. the Committee 
feels that the document is ready for the full Board’s review. After some discussion Kimberly 
Fanniff moved and Rosemary Armao seconded the motion that the draft be approved as policy. 
The motion passed unanimously.
 
UHLS Update:  The solar panels are being installed on the roof of the UHLS building at no cost 
to the Upper Hudson Library System and they should result in some cost savings going forward.
 
Friends of the Library:  Rosemary Armao said she has scheduled a February 1st meeting with 
Town Supervisor, Paula Mahan.  They will discuss library funding and fund raising among other 
things.
 
Old Business:  There was no old business.

 
New Business:  The only new business was a discussion of the bad condition of the women’s 
restroom and the need to remodel it. 
 
The Board voted to adjourn at 7:03pm on a motion by Jason Kramer and a second by Janet 
Kiffney.
 
Respectfully Submitted,
 
Richard Naylor, 



Library Director


