
MINUTES OF A MEETING OF THE 
BOARD OF TRUSTEES OF 

THE WILLIAM K. SANFORD TOWN LIBRARY 
 

A meeting of the Board of Trustees of the William K. Sanford Town Library was held on 
Wednesday, March 25, 2015. 

 
Present: President Rosemary Armao, V.P. Jason Kramer, Kimberly Fanniff, Carol Rosenthal, and 

Donna Martin.  
 
Also Present: Library Director Richard Naylor and Town Board Liaison to the Library Linda 

Murphy. 
 
Absent: Secretary Matthew Sissman and Janet Kiffney. 
 
The meeting was called to order at 6:15 PM by President Armao.   
 
First item taken up for review is the minutes for the January 21, 2015 meeting. Kramer moved to 

accept the minutes as presented, seconded by Armao. The minutes from February 18th were approved 
by unanimous vote. 

 
PUBLIC COMMENT: 
 
There is no public comment as there was no member of the public attending the meeting this 

evening. 
 
LIBRARY ACTIVITIES REPORT 
 
Circulation for February, 2015 was down from last February by 2,505. According to Naylor this 

was probably worse than otherwise because of the extremely cold month. However, he also noted that 
for 2014 circulation for the entire UHLS system was down by an average of 5.7% not counting ebooks. 
Ebook for 2014 were up 23% over 2013. On the other hand adult program attendance is up year-to- 
date with 1,346 compared to last year with 1,213.  

 
Naylor reported that the Youth Services Section had gotten a $500 Holiday Match grant from 

Stewart’s Shops which will be used for children’s education toys, multi-ethnic puppets, and dress up 
costumes. Youth Services staff also opened the Stedman Room for families on school snow days to 
give families another option.  

 
Naylor also reported that The Town has started using Solomon & Soloman for collections for EMS 

and Water Bills. He is working with the Comptroller to get details of how this might work for the 
library and what the parameters would be, especially for the charge for the collection services.  

 
LONG RANGE PLANNING BUILDINGS AND GROUNDS: 
 
No report 
  



BUDGET AND FINANCE: 
 
It is still early in the year to make projections for the full year; however, part time salaries are 

projected to be in the black for the year while we have been hit with higher than expected equipment 
exdpenses early in the year by repairs needed to the front door opening devices and to components of 
the HVAC system.  

 
PERSONNEL: 
 
There was discussion about how to manage the upcoming interviews for Library Director. It was 

decided that Kramer would set up a Doodle poll to send to interviewers so that the best schedule could 
be found. Armao also suggested that interviews be for one hour. At this point we do not know how 
many candidates we will get to interview. Fanniff suggested that the entire Board should at some point 
interview the top two or three candidates so that they would feel justified in voting.   

 
Naylor said that we had gotten Town approval to hire a Part Time Purchasing Clerk for 12 hours per 

week. The position has been posted and he expects to bring a name forward for the April Board 
meeting. He also noted that March financial reports would probably be behind schedule because our 
Administrative Aide is out for surgery.  

 
POLICY AND PUBLIC RELATIONS: 
 
There was no report. 
 
UHLS: 
 
There was discussion about the problem of finding a Colonie representative to the UHLS Board 

who can attend meetings regularly during the workday. It was a decided that a letter would be written 
to the UHLS Board asking them to move the meeting to evening hours.  

 
Naylor noted that work on migration to the new computer system is proceeding with a planned 

switchover date of March 31st.   
 
Rosenthal said that the June Annual UHLS meeting had been moved to the Century House in 

Latham.  
 
FRIENDS UPDATE:   
 
Armao said that the Friends are trying to get a less expensive quote for refurbishing the Circulation 

Desk. Naylor said that Davies Office Refurbishers would be making another trip over next week to 
study the work requirements. 

 
OLD BUSINESS:   
 
None. 



 
NEW BUSINESS: 
 
None 

 
A motion to adjourn was made by Kramer and seconded by Fanniff. Motion passed unanimously.  

Meeting adjourns at 7:00 PM. 
 
    
Respectfully Submitted, 
 
Richard Naylor 
Director 
William K. Sanford Town Library 


