
MINUTES OF THE BOARD OF TRUSTEES OF THE 

WILLIAM K SANFORD TOWN LIBRARY 

 

A meeting of the Board of Trustees of the William K Sanford Library was held on November 

15, 2017. 

 

The meeting was called to order by President Blair at 6:05 PM 

 

Present: Craig Blair, Keith Volsky, Janet Kiffney, Matthew Sissman, Donna Cramer-Sharer, 

Florence Abrams, Kimberly Fanniff and Town Liaison Linda Murphy. 

 

Also present: Library Director Evelyn Neale, Becky Clope and Jan Hagen Friends of the 

library group. 

 

Absent: Nobody 

 

Public comment: 

 

     Sissman reported that he had been approached in the community by an individual who 

said that the mystery night was a great success, and encouraged the library to do another one 

as soon as is practical. 

 

The minutes of 10/18/2017 meeting were approved after a motion by Kiffney and a second 

by Sissman motion passes unanimously. 

 

Committee Reports: 

 

Service Committee: 

 

     Nothing reported out for the service committee.   

 

Finance Committee: 

 

     Neale reported that a great deal of staff time is being spent dealing with difficulties arising 

out of the aging fleet of public use computers.  Neale has put in a grant to improve the public 

use computers with new ones by the end of the year.  Also, touch screen computers are being 

collected for the catalogue computers. Employee benefits are paid through the comptroller’s 

office and this line item will be squared away at the end of the year.  The library continues to 

be over budgeted for late fines. Motion to accept report made by Kiffney seconded by Fannif 

motion passes unanimously. 

      

Building and Grounds: 



 

     Construction project is moving along. Neale inquired about permits for the construction.  

The project should take 7 days to complete.  There will be some noise, odor, and the heating 

will be out for about 4 days.  The architect is coming on Monday to discuss the phase 1 

completion.  We await the permit for the sign, and then the project can go to bid.  The new 

sign should be completed by the spring.  The lights have been delivered.  Low bid was for 

Troy Lighting.  Wohlberg is the agency that we have used in the past.  There will be a rebate 

associated with the improvements. 

 

Bylaw Subcommittee: 
 

      Abrams is reviewing the charter and the bylaws for review.  Neale indicated that the 

charter documents are all on display on a wall of the library. Abrams and Fanniff will look 

over the materials together and then recommended changes will be presented to the board for 

its consideration and approval 

 

Personnel Committee: 

 

     Neale indicated that we are still short a facilities person for the weekend.  The presently 

placed facilities employees are working extra hard to cover those hours. November 15th 4:30-

6:00PM will be the staff party thrown by the board for the staff. 

 

DIRECTOR’S REPORT: 

 

     NYLA meeting the 9-12 proved to be one of the best ever.  There will be a 12/1 meeting 

to recap the meeting.  Neale continues to work on the construction project, and a project with 

several library staff to develop leadership skills.  Neale reports that it has been going very 

well. Neale is using the book “5 Dysfunctions of a Team” as a foundation for this staff 

growth.  After the staff is done with the book, it will be shared with the library board. Neale 

will begin evaluations with the circulation team, and moving people around so that they can 

focus on areas of strong skills. Murder mystery evening was good and enjoyed by everyone 

who participated with it.   

 

Friends Group: 

 

     Cramer-Sharer indicated that the meeting was the previous evening.  The group is still 

considering what activities the group would be comfortable undertaking in furtherance of 

fundraising for the library. The friends are working on undertaking an annual appeal. 

 

Upper Hudson Library System: 

 

     Library signs service agreement periodically for services provided by UHLS.  We are due 

for a new contract beginning 2018, UHLS is asking for an extension of the present 



agreement, and a new agreement to be undertaken later.  WKSTL is one of the highest 

circulation libraries in the system. The library may want to consider changing policy 

regarding new DVDs to be circulated with other libraries in the system, which is not now the 

case. Neale also discussed the increasing demands for streaming services at the library. 

 

Old Business: 

 

     Staff party was held on November 15, 4:30-6PM, a splendid time was had by all. Neale 

thanked everyone for making time in their schedules to attend the staff party today. 

 

Board Comment: 

 

     No comment. 

 

New Business: 

 

     There is no new business. 

 

The meeting was adjourned at 6:40 PM after a motion by Kiffney, seconded by Sissman. The 

motion passes unanimously. 

 

Respectfully submitted, 

 
Matthew D. Sissman 

Secretary to the Board of Trustees 

William K. Sanford Town Library 


